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LTS Objectives for the Week

Define Discipleship Models

Understand the evolution of 
Discipleship Models

Identify the essential elements 
of Discipleship Models

Draft a scalable Discipleship 
Model
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What is a Christian Discipleship Model?

“A Christian discipleship model is 
a method, order, plan or process 

that contains or places individuals 
in a state or condition of 

continuous learning of the 
principles of living a Christ-

centered life.” 



5 Approaches to Christian Discipleship

1. Relational Approach – discipleship would occur naturally when 
Christians live in community with one another.

2. Experimental - discipleship was directed at all five (5) senses.

3. Academic - discipleship is rooted in systematic teaching.

4. Personal – discipleship would occur as a result of a personal 
relationship with God. 

5. Incarnational – discipleship would be as a result of responding to 
Jesus’ call to action on behalf of the poor, sick and oppressed.

Where have Discipleship Models come from?



Disciple-Making Principals in the 21st Century

Must be:

Relational Has to have an element of life on life.

Biblical Has to be justified by the Word of God.

Applicable Has to impact how people live out in the world.

Accountable Has to hold the disciple to living out faith in daily life.

Reproducible Has happened when other disciples have been multiplied.

(Phil Stevenson, 2016)



Creating a Discipleship Model

8 Steps to Creating a Discipleship Model

1. Understand what a discipleship model is.

2. Decide who will be at the table.

3. Revisit your mission statement.

4. Make prayer constant throughout the process.



Creating a Discipleship Model

8 Steps to Creating a Discipleship Model

5. Decide your primary vehicle.

6. Resolve to make your primary vehicle primary.

7. Decide your core ingredients.

8. Set specific goals for your model (planning, 
implementing and assessing your efforts).

(Brandon Kelley, 2015)



Integrative Model for Formative Discipleship

The integrative model joins together three essential 
elements in the formation process: a paradigm for the 
authentic disciple, the practices of the local church, and 
the production systems used to make disciples in the local 
church context (setting). 

(Chris Shirley, 2008)



Integrative Model for Formative Discipleship

The paradigm element helps the church start with the end in mind: a 
vision of what it means (attributes) to be a committed follower of Jesus 
Christ.

• Living in Christ is the first priority of a growing disciple.

• Loving one another is a must in order to share in the communal life of 
the body.

• Laboring for the Kingdom is active an ongoing witness of faith and using 
Spirit-given gifts in service and ministry to His body.

(Chris Shirley, 2008)



Integrative Model for Formative Discipleship

The practice element is the combination of tasks/functions used by the 
church to create an environment for discipleship.

• Evangelism an organized method to share the gospel of Jesus Christ with 
others through words, deeds and lifestyle of church members; is the 
starting point for discipleship.

• Worship is a response provided by the church to regularly gather to 
proclaim God’s worth, through preaching the Word and celebrating the 
ordinances of baptism and Holy Communion.

• Teaching provides the disciple with a foundation for a biblical worldview 
through both formal and informal experiences, through study and 
application.

(Chris Shirley, 2008)



Integrative Model for Formative Discipleship

The practice element (cont’)

• Ministry is the practical expression of the disciple’s obedience to 
Christ’s commands and an imitation of his examples.

• Fellowship is a relationship expressed through corporate and 
individual actions that maintain the unity that the church 
experiences as a result of their common relationship in Christ.

• (Five Fold Ministry)

(Chris Shirley, 2008)



Integrative Model for Formative Discipleship

The production of disciples in the local church is facilitated through 
biblically-based formats and provides a context for spiritual growth.

• Family is the first classroom for religious instruction; the most effective 
context for evangelism and spiritual formation.

• Personal relationships is a context for two people experience life 
together, as the new believer received a significant investment from the 
disciple maker.

• Groups provide a context for spiritual formation that is routinely 
efficient.

• Church Ministries provide growth experiences whereby new believers are 
delivered into the normal “rhythm” of church life.

(Chris Shirley, 2008)



(Chris Shirley, 2008)



What are the essential elements of a 
Discipleship Model?

Paradigm 
(expectation)

• John 15

• Living in Christ 

• Loving One 
Another 

• Laboring for the 
Kingdom 

Practices

• Acts 2

• Evangelism

• Worship

• Teaching

• Ministry

• Fellowship

Production

• Deuteronomy 6

• Family 

• Personal 
Relationships 

• Groups 

• Church 
Ministries
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Evangelize Educate

Equip Engage

What was your process?

Bible Study

Orientation

Sunday School

Mentoring

Youth Fellowship

Koinonia Meal

Discipleship Training

Ministry Training

Outreach Development



Task 3

With the same three people sitting near you, identify the three (3) 
suggested essential elements to a basic Discipleship Model? Help 

clarify when necessary. What is the process for discipleship in our 
church? 
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What is a Christian Discipleship Model?

“A Christian discipleship model is 
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continuous learning of the 
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centered life.” 



• Passing on what we believed from generation to 
generation. (Indoctrination-Fellowship)

Where has Discipleship come from?

• Sharing what we believed in a structured manner 
- Church School and Bible Study. (Education-
Christian Education)

• Verbalizing what we believed outside of the 
fellowship through outreach and witnessing. 
(Proclamation-Evangelism)



What are the essential elements of a 
Discipleship Model?

Paradigm 
(expectation)

• John 15

• Living in Christ 

• Loving One 
Another 

• Laboring for the 
Kingdom 

Practices
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• Evangelism

• Worship

• Teaching

• Ministry

• Fellowship
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• Deuteronomy 6

• Family 

• Personal 
Relationships 
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Discipleship Model

• What?

• How?
Paradigm

• What? 

• How?
Practices

• What? 

• How?
Production

• What?

• How?
Assessment



Breakout Task 3

With the same three people sitting near you,

1. Identify the 3 suggest essential elements to a discipleship model. Help clarify when necessary.

2. Based on the suggested essential elements, discuss which currently exist in our church today ? 
Give examples.

3. What elements can be added? Give examples.

4. Be prepared to share your responses.


